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IHHOJOXEHHUE

O BbISIBJICHHH H YPeryJJHpOBaHHUH KOH(}JIUKTA
HHTEpecoB B ' BY PO «I'opoackas nonukanaurxa Ne9y B r. PocroBe-na-/lony

1. Iesu u 320249 MON0KEHHS

[Tonoxxenune o BeIABIEHMM M yperynupoBaHuM KOH(QJIMKTa uHTEepecoB [ BY PO
«l'oponckas momuxkiamamka Ne9» B T PocroBe-na-Jlony (manee — [Tomoxenwue,
Y4peXKIACHUE) paspaboTaHO M YTBEPIKAECHO C IIEJIBIO PEryJIMpOBaHUA U MPEAOTBPAILECHUS
KOH(DJIMKTa MHTEPECOB B JEATEIBHOCTH CBOMX pabOTHUKOB (a 3HAYUT U BO3MOMKHBIX
HCTATHBHBIX IOC/ICACTBUHM KOH(DIUKTA HHTEPECOB IS YUPEKICHMS).

llonoxenne — 310 BHYTpeHHMI JOKYMEHT YUPEXKIACHUS, YCTaHABIUBAIOIIMMA
HIOPAZ0K  BBIABJICHUS W YPETYIUPOBaHHS KOH(DIMKTOB HHTEPECOB, BO3HUKAIOIINX y
pabOTHHKOB y4peXIEHHS B XOJI€ BHIIOJIHEHUS UMM TPYHAOBEIX 00513aHHOCTEIA.

KoHQuuKT uHTEpecOB — curyarms, npu KOTOPOH JIMYHAs 3aUHTEPECOBAHHOCTE
(mpsiMast MM KOCBEHHAs) pabOTHMKA (IpencTaBuTeNs YUPEKACHUSA) BIUSET WIH MOYKET
HOBJIMATD Ha HaJJICKAIICe MCIIONHEHUE UM JIOJDKHOCTHEIX (TPYHOBBIX) OGS3aHHOCTEH U
- TIp  KOTOPOH BO3HUKAE€T WIH MOXET BO3HHUKHYTH [IPOTHUBOPEYUE MEXIY JIUYHOM
3AUHTEPECOBAHHOCTBIO paOOTHUKA (NIPEICTABUTENS YUPEKICHHS) W IpaBaMu - U
SdKOHHBIMH HMHTCPECAMH OpraHU3allMd, CIOCOOHOE MPHBECTH K NPUYHHEHHIO Bpea
lIpaBaM M 3aKOHHBIM MHTEpECaM, UMYIIECTBY U (WJIH) JEI0BOM permyTaruu YUPEXKICHUS,
pabOTHUKOM (IIpe/ICTaBUTENEM YUPEKICHNUS) KOTOPOU OH SIBJISETCS.

2. Kpyr jaun, nonagamommx nox aeiicTBHe mMoJ105KeHI s
JIeCTBHE HACTOSIIErO MOMOKEHMS! pacrpoCcTpaHsIeTCs Ha BCeX pabOTHUKORB
YAPCKACHUA BHC 3aBUCUMOCTH OT YpPOBHS 3aHMMAaeMOd WMHM HO/DKHOCTH M HA

(pU3MYECKKE TUIIA, COTPYAHUYAIONINE C OPTaHU3aLHeH HAa OCHOBE Ipak1aHCKO-IIPABOBBIX
JJOrOBOPOB.

3. OcHOBHbBIE NPHHUKIIBI YIIPABJIEHHS] KOH(JIHKTOM HHTEPECOB B YUpe:KAeHHH
B ocHOBY paGoThl mo ympaBieHHo KOH(JIUKTOM HHTEPECOB B YYPEKICHUH
I10JIOXKEHBI CIIEAYIOUIUE IPUHLIUIIEL:

- 0043aTEIBHOCTh PpACKPBITUS CBEJCHUH O pPCATbHOM WM MNOTEHUHAIBHOM
KOH(JIMKTE HHTEPECOB;

-  UHAHBHAYQJIbHO€ PAacCMOTPEHHE U ONEHKA pPEMyTalHOHHBIX DPHUCKOB JUIs
YHPEXKACHUA TIPH BBIBIICHUU KaXKJ0I0 KOH(JIMKTA HHTEPECOB U €TI0 YPETYIUPOBAHUE;

- KOH(HIACHUUATBHOCTD IPOLIECCA PACKPHITHS CBEIECHUI O KOH(JIUKTE HUHTEPECOB U
Iporecca ero yperyJupoBaHus; |

- coOmonenne GanaHca MHTEPECOB YUPEXKIEHUS U paboTHHUKA mIpH
YPETyIMpOBaHUM KOH(IUKTa HHTEPECOB;

- 3alluTa pabOTHUKA OT NIPECTEeJOBAaHMA B CBS3H C COOGIICHHEM O KOH(JIUKTE

MHTEPECOB, KOTOPBIM OBUT CBOEBPEMEHHO pAaCKpHIT DPAaGOTHHUKOM W ypEryJupoBaH
(IpenoTBpalleH) YUpexK ICHUEM.



4.Ilopsiiok pacKkpbITHS KOHQJIHKTA HHTEPECOB PA0OTHHKOM YYpexKIAeHUS H
NOPSAOK €ro yperyJJupoBaHHS |

[Ipouenypa packpbiTusi KOHGIUKTA MWHTEPECOB NOBOIUTCS 10 CBEICHHUS BCEX
pabOTHUKOB Y4peKIEHHs. Y CTaHABIUBAIOTCS CICAYIOIIHE BUIBI PACKPHITUS KOHOINKTA
UHTEPECOB, B TOM YHCJIE:

- PaCKpBITUE CBEACHUM O KOH(QJIUKTE UHTEPECOB MPHU IIPHUEME Ha paboTy:;

- PacCKpBITUE CBCACHUHM O KOH(MDJIMKTE HMHTEPECOB IIpU HA3HAYCHUHM Ha HOBYIO
~ TOJDKHOCTB;

- Pa3’OBO€ PACKpPBITUE CBECACHUM IO MEPE BO3ZHUKHOBEHUS CHUTyallMii KOH(IHKTA
HHTEPECOB. |

PackpeiTue cBefeHuil 0 KOHQIIMKTE HHTEPECOB OCYILECTBIAETCS B MUCHMEHHOM
BUAC. MoXeT OBITh OIIyCTHUMBIM IIEPBOHAYATIBFHOE PACKPHITHE KOH(MIMKTA UHTEPECOB B
YCTHOM (popMe ¢ nocieayronieit hukcanueii B MMCbMEHHOM BUze. JI0OJDKHOCTHBIM JIMIIOM,
OTBETCTBEHHBIM 3a IIPUEM CBEICHHM O BO3HUKAIOMIMX (MMEIOIMUXCSA) KOH(IMKTAX
UHTEPECOB SABJISICTCA INNIABHBIA Bpay YUYpExKACHUS.

Yupexnenue Oeper Ha cedst 00s13aTeNbCTBO KOH(DHIEHI[MAIIBHOIO PaCCMOTPEHNUS
NPEACTAaBIICHHBIX CBCACHMH M YPEryJIMpOBaHHUs KOH(IUKTAa WUHTEpecoB. llocTymuBmas
MHQOpMalLMs JODKHA OBITh TINATENHHO IIPOBEPEHA YIIOJHOMOYEHHBIM HA 3TO
JIOJDKHOCTHBIM JIMLIOM C IIEJIBI0 OLICHKU CEPBE3HOCTH BO3HHUKAIONIUX IS YUPEIKICHUS
pUCKOB M BBIOOpa HaubOojee mnoaxonsdmed (GopMBl yperyaupoBaHus KOHGIIMKTA
HHTEPECOB. B uTore 3roii paGoThl yupexaeHue MOXKET IPUITH K BBIBOY, YTO CHUTYAIIHS,
CBEACHHA O KOTOpOM OBUIM IpEACTaB/ICHbl PAaOOTHUKOM, HE SBJISETCS KOHMIMKTOM
- MHTEPECOB H, KaK CJICACTBHE, HE HY)KIAETCS B CIIEUAIBHBIX CIIOCO0aX YperyIupOBaHHUS.
YUYPEKIACHUSA TAKXKE MOXKET IIPUUTH K BBIBOAY, UYTO KOH(MJIUKT UHTEPECOB UMEET MECTO, U
WCTIONB30BaTh Pa3IMYHbIE CIIOCOOEI €r0 Pa3pelieHus, B TOM YHUCIIE: |

- OrpaHMYCHHE JOCTyNna pabOTHHKA K KOHKPETHOM MH(MOpMAIIMH, KOTOpas MOXKET
3aTparuBaTh JJUYHBIC UHTEPECH paOOTHHKA;

- TOOpOBOJIBHEIN OTKa3 pabOTHHKA YUPEKICHHS WU €ro OTCTpaHeHHE (IIOCTOSHHOE
WIA BPEMEHHOE) OT y4YacTuss B OOCYXIEHMM U TPOLECCEe IIPUHATHS PEIICHWUMN I10
BOIIpOCAaM, KOTOPBIC HAaXOIATCA HJIM MOIYT OKa3aThbCAd I10J] BIMSHHUEM KOH(JIUKTA
HHTEPECOB;

- IEPECMOTP U U3MEHEHNUE (DYHKIIMOHAJIBHBIX 0053aHHOCTEH paOOTHHKA;

- NepeBoa padOTHHMKA Ha JO/DKHOCTh, IIPEAYCMATPHMBAIOIIYIO BEIIIOJIHEHHE
QYHKIMOHAIBHBIX 00S13aHHOCTEH, He CBSI3aHHBIX ¢ KOH(MJIMKTOM UHTEPECOB;

- OTKa3 pabOTHHMKA OT CBOEr0 JMYHOI'O HHTEpEeCca, MOPOXKIAIOIIEr0 KOH(IMKT C
HHTEpECAMM YUPEIKJICHUS;

- YBOJIbHEHHE pa0OTHUKA U3 YUYPEXKIAECHUS 110 MHUIIMATHBE paOOTHHKA.

[IpuBeneHHbI nepedyeHb Croco0OB paspelleHus KOH(IMKTa HMHTEPECOB HE
ABJIACTCA MCYCPIIBIBAIOIIMM. B KaXXJI0M KOHKPETHOM Cllydyae IO JOTOBOPEHHOCTH
YUpPEKIACHUS U paOOTHHUKA, PACKPHIBIIETO CBEACHUS O KOH(MDIMKTE HWHTEPECOB, MOTYT
OBITH HalICHBI UHBIE (OPMEI €r0 YPEeryJIMpOBaHHUS.

Ilpn paspemenun wumeromerocss KOH(MJIMKTA HMHTEPECOB CIIEAYET BBHIOPATH
HauOoJiee «MATKYI0» MEpPY YpPEryJUpOBaHHUS U3 BO3MOJXKHBIX C YUETOM CYIIECTBYIOIIUX
00CTOATENLCTB. bojee XKecTkue Mepsl CIeAyeT UCIOJIB30BaTh TOJIBKO B CiIydae, KOrja
3TO BBI3BAHO PEAJIBHOH HEOOXOAUMMOCTHIO WM B Clly4yae, €Clim 0ojiee «MATKHE» MEPEI
OKa3aJIMCh HEAOCTATOYHO (P (PEKTUBHBIMH.

| Ipy npuHATHY pelieHus 0 BEIOOpE KOHKPETHOIO METO/1a pa3pelieHus KOHGBIUKTA
MHTEPECOB BaXXHO YUYHMTHIBATh 3HAYUMOCTH JIMYHOI'O MHTEpPECca paOOTHUKA U BEPOSATHOCTD
TOT'0, YTO 3TOT JIMYHEIA HHTEPEC OyAET peain30BaH B yiepO UHTEepecaM yUperkICHHS.



S.00s13aHHOCTH PAa0OTHHKOB B CBSI3H C PACKPbITHEM
H yperyJJHpoBaHHEM KOH(JIHKTA HHTEPECOB

llonoxeHneM ycTaHaBIIMBaIOTCS CIIEAYIOUIHE 00A3aHHOCTU PAOOTHUKOB B CBA3H C
PacKpBITHEM U yPEryJIrupOBaHUEM KOH(MINKTA HHTEPECOB:

MpH NPUHATUU PEIICHUH I10 JEJIOBBEIM BOIPOCAaM U BBIMOJHEHMHM CBOMX TPYIOBBIX
- 00s13aHHOCTE! PYKOBOJCTBOBATBCS WMHTEPECAMM YUPEXKIEHUS — 0Oe3 ydera CBOMX
JIAYHBIX HHTEPECOB, HHTEPECOB CBOMX POJACTBEHHUKOB U IPY3€EH;

u3beratb (MO BO3MOJKHOCTH) CUTyalliii ¥ OOCTOSATENBCTB, KOTOPHIE MOTYT
MIPUBECTH K KOH(MJIUKTY NHTEPECOB;

® PacCKphIBaTh BOZHUKIIHMK (PEAIbHBIN) WU OTEHUUAIBHBIN KOH(QIMKT UHTEPECOB;

® COACHCTBOBATh YPEryJIMPOBAHUIO BOZHUKIIETO KOH(IUKTA HHTEPECOB.



